
Keys to Effective Coaching 

(From Positive Coaching Alliance and Winning Youth Coaching) 

 

1) Be clear on your own goals for coaching – why are you coaching?   

2) Share your goals with players and parents (pre-season meeting is ideal). (an 

example: “My number one goal this season is to give your kids such an enjoyable 

experience that they all can’t wait for next season.  And, yes, I hope to teach them 

some skills, too”) 

3) Welcome each player by name to every practice and game. 

4) Plan practices that keep kids active.  Eliminate ‘standing around time”- no 

player standing in a line for more than 60 seconds. 

5) Talk less.  Kids attention spans are short – talk briefly for teaching, then back to 

physical activity. 

6) Pick 1-2 areas of focus per practice and game.  Introduce the skills and repeat 

over and over again. (ie, “Today’s practice is all about passing” …then each time 

you bring players together ask “What is our focus today?” 

7) (Basketball) Scrimmage less.  It is nearly impossible to teach during 

scrimmages – practice skill sand run plays against air and perfect them (also 

allows for more reps). 

8) (Basketball) Run fewer plays.  Keep things simple and let the kids play.  

9) Create a team cheer and do it often.  Young kids love having adults who are 

willing to be silly/fun with them. Bring them in multiple times during practice to 

do their cheer and make sure they see you as active participant. 

10) End practices/games on a positive note.  Ask kids and parents what went 

well, positive things they saw, what they liked. 

11) Don’t forgot – coaching can be hard.  Remember you are not alone – you 

have the league and other coaches support.  Without you, kids would not have 

the opportunity to play. Make the most of it, as it is your time and your child will 

always remember! 


